	Sarnia Hockey Association   [image: image1.jpg]HOCKEY



[image: image2.jpg]


[image: image3.jpg]


  


	Minutes
	Date FEBRUARY 9, 2021
	time 7:00 pm
	


	Meeting called by
	Paul Walsh, Chairperson

	Type of meeting
	Due to the current state of emergency in Ontario as a result of the COVID-19 global pandemic and the Ontario Government’s direction regarding the need for social distancing to reduce the spread of the virus, a decision was made to meet via tele/video conference.

	Secretary
	Kelly Lane


	Welcome


	Paul Walsh, Chair welcomed everyone and called the meeting to order at 7:10 pm.


	ATTENDANCE


	Harry Chadwick, Paul Douglass, Chuck Ewart, Jim Felton, Pat Forbes, Kelly Lane, Cris Lapointe, Amanda Madere, Matt Madere, John Mellor, Ray Meyer, Ted Pendle, Wayne Scarrow, Kara Scott, Mark Stack, Lesley Smith-Taylor, Kevin Taylor, Tim Turner, Barb Walsh, Paul Walsh 


	ACCEPTANCE OF MINUTES


	MOTION #210209-001
“That the Minutes from January 20, 2021 be accepted as presented.” (Pendle/Mellor)
Motion was Carried with amendment noted
City Ice Scheduler to be inserted instead of person’s name.


	TREASURER’s REPORT
	· Balance at 31 January 2021 is $618,116.62.
· Under Income – Bank interest/investments $15,000 was a redeemed GIC.  Waiting to see what is happening before committing to a short-term investment.
· We paid final ice bill.

MOTION #210209-002
“That the Treasurer’s Report be accepted as presented.” (Pendle/Scarrow)
Motion was Carried
· We stayed ahead of expenses with what income we did bring in.

· We received $1203.17 from Jackpot City slot machines for the month of January.  We are over $10,000.

· We had planned on using some surplus for session 3.  There is $40,000 of surplus we didn’t use.

· Alliance also reduced their fees.  Rep team fees are normally around $70 per player and it was reduced to $12 similar to House league fee.  

· Our projected fees that we used to set the budget were too high.

· We need to review finances when we do budget next year.


	LAST MEETING FOLLOW-UP:

	STATUS OF REIMBURSEMENTS:
· 596 individual refunds and just under $192,710 for VISA transfers.
· Tomorrow doing EFT’s and these should be done by Friday and this will be for 100 people- $40,000.

MASKS

· We tabled the Motion at the last meeting as we didn’t know what was going to happen.

· If we re-open they will use weekly averages and we are bordering on being orange/yellow.
· Yellow would be no different from where we left off in December.  We would be allowed 50.  Orange is no spectators allowed.
· If we aren’t required to wear masks on ice, leave the motion tabled.  
· The requirement of wearing masks was not a requirement in the City’s decision to re-open.  




	BILLS TO BE PAID 
	Recipient

Expense

Amount

Matt Madere
Ted Pendle
Police check
Office supplies 
$22.24
$38.40
MOTION #210209-003
“That the bills be paid as presented.” (Pendle/Mellor)
Motion was Carried



	HOUSE LEAGUE EQUIPMENT

	· Need to have a plan for equipment return as well as the outstanding equipment from the previous season.

· We need to do a final reconciliation of our equipment.  
· If we can’t access the arena storage area, we can use Tim Turner’s facility for storage until we have access to the arena.


	HOUSE LEAGUE
CHAIR

	BAUER RELIEF PROGRAM
· 6 sets were given out and there is 19 sets of equipment remaining.

· Sent report to Bauer rep last week.
· We could give it to the YMCA YRASP (Youth Recreation & Sport Program) to store and use next year. 

· By giving this equipment to the YMCA, it frees up their money to purchase equipment for more kids.  The equipment is solely to support SHA participants.

· This would meet the requirements of this program.

MOTION #210209-004
“That the remaining hockey equipment from the Bauer Relief Program be donated to the YMCA’s YRASP program for SHA participants.” (K. Taylor/Scarrow)
Motion was Carried



	REP TEAM VICE CHAIR

	REP COACHES FOR 2021/2022

· Vice-Chair would like to extend the invite to the 2020/2021 coaches that if they want to come back to coach for the 2021/2022 season they would be awarded the first opportunity and if they decline we would post for the position.

· There would be a couple of positions to post and we would go through the usual process.  

· The coaches would move with the players to the next division up e.g. U11 MD coach would move to U12 MD coach for next season.  

· A lot of the coaches didn’t get the opportunity to really coach this year due to the pandemic. 

· Lambton AAA is doing a similar plan.  They only posted for U10 position.
· We could reach out to the current coaches now advising them this is the plan of our board, and then see what positions are filled and then review what positions need to be filled.  

· There are likely 4-5 positions required.

· All of the tryouts will be in September.  

· We could accept applications during the period March 1-29th and then do interviews in April. 
MOTION #210209-005
“That the Rep team coaching staff from the 2020/2021 season be given the first right of refusal to be coaches for the 2021/2022 season at the next level up.” (Stack/Madere)
Motion was Carried with 2 abstained
· Rep coaches want to come back if we can maintain some ice on a pay as you go basis.




	REP COUNCIL MEETING

	· Controversial meeting that dealt with the season structure that the OHF is trying to force member associations into next year. 

· The OHF put together a proposal based on the task group, but basically they ignored the input from the Alliance and they had 3 options that member associations should vote on and none were what the Alliance put forward.

· Tony Martindale to let the OHF know that the Alliance will not be participating in their current surveys.  We are choosing not to follow.

· Biggest issue was taking Atom Pathway and projecting it through every age group.  With every phase that can’t start until after the first week of school, it would require a lot of ice and time.  The phases are the Evaluation Phase and Development Phase, Regular Season Phase and Playoffs.
· Hockey Canada has only approved for Atom and below.  
· Ice Schedulers are meeting tonight to discuss ice availability.  Cambridge did a test run and so did London using this ice availability spreadsheet and they all came in Red and no one has enough ice to run the OHF program.  

· We need to send actual data to the OHF to demonstrate that the recommended structure won’t work.  They want it done by end of February for their semi-annual meeting.  
· The schedule they are looking at for September is not attainable.  We can’t sacrifice our Recreational program for the Rep program in terms of ice availability.
· Touched briefly on AAA U 16-18 extending into May so the OHL can do their draft in June.  They want these teams to be playing games so Scouts can evaluate players.




	NEW BUSINESS
	ELECTIONS FOR AGM:
· Wayne Scarrow will oversee the process.  
· A number of positions open for re-election this year.  
· We will be posting for those positions and looking at people wanting to run for the same position.
POLICE CHECKS

· Get any remaining police checks and CODF’s in to Wayne Scarrow.

CITY DECISION RE ARENAS RE-OPENING:

· The City Ice Scheduler had previously said the earliest that arenas could be back was Feb 20 based on the current provincial order.
· Paul Walsh will check in with her at the end of this week.  
· The only Association that has ended its season is sledge hockey and everyone else is still waiting for modified programming.
· The City has agreed to equal allocation of ice and not with current contracts.  
· They were only going to have 3 pads of ice available, but changed the proposal back to leave all pads open until the end of March.  
· At the City Council meeting last night, extending the season was not in the recommendations put forth to City Council.  One councillor brought it forward, but it is not possible due to staff restrictions and the staffing plan which was same as last spring.  They put a freeze on hiring and they move arena staff to parks maintenance.  PASA would be open for ice in April.  
· There was no other support from other councillors so extension into April is not a possibility.

SHA PROGRAMMING:
· Recreational programming will run from March 1 to March 26.

· Rec will get registration forms up and running on the website and open Feb 15 to give people the pre-warning that we are prepared to provide programming.
· Rep will be easier to get going as they already have teams established.  
· Both programs will be a user pay system.  

· Rep teams may get going on Feb 22 and that would give 5 weeks of programming.  We can run it similar to Session 1 and each team would have a designated finance person and they etransfer money from parents and that 1 designated person does the etransfer to SHA.
· Whatever ice is needed it needs to be co-ordinated with Linda Lauzon.

· Paul Walsh will copy emails to senior executive when we get communication from City Hall Ice Scheduler.

LIBRARY HUB AT CLEARWATER:

· It was supported by all of the city councillors except 1.  The Mayor was also not in favour.  The decision was deferred until after the March meeting when they get the bids/estimates for renovating that facility.  
· It is still not decided at this point.  
· They did bring up the negative comments from the user groups.  

NOMINCLATURE CHANGES:

· We are formally changing House League to Recreational League.

· We need 3 readings to ensure this is put into policy.

MOTION #210209-006
“That we remove all references to “House League” from the SHA Constitution and replace it with Recreational.  This will include Board Position and Appointments, references to teams, age divisions and leagues and any place deemed appropriate by the Vice-Chair Administration/Executive upon review for changes and edits.” (K. Taylor/Scarrow)
Motion was Carried
· We need to change to U categories to be consistent with Hockey Canada.  

MOTION #210209-007
“That SHA change to utilizing “U” categories to be consistent with Hockey Canada.” (K. Taylor/Scarrow)
Motion was Carried
TREASURER AND REGISTRAR RECOGNITION:
· Due to the significant amount of work for two of our board members this season due to COVID, preparing multiple budgets, registration processes and refunds, we should recognize Ted Pendle and Lesley Smith-Taylor for their effort and time with a one-time honorarium.  
· Another Board Member has returned their honorarium back to the Association given the Pandemic.

· The Board thanks these individuals for their time and effort this season.

MOTION #210209-008
“That SHA provide a one-time honorarium to the Treasurer and Registrar recognizing their additional work due to COVID and the returned honorarium will be split between these two positions.” (Ewart/Mellor)
Motion was Carried with 3 abstained
NEXT MEETING:  
Next meeting via Zoom on Tuesday March 2, 2021.



	adjournment


	MOTION #210209-009
“That the meeting be adjourned.” (Pendle/B. Walsh)
Carried


Paul Walsh                   






Kelly Lane
Chair                    


             



Secretary
